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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Increase student achievement in writing 
	2019:  90% of students who were below band 6 in year 7 NAPLAN writing in 2018,  will achieve an A, B or C grade in a common moderated year 8 writing task (modified for SWD/EALD)
	2020: 80% of students who were below band 6 in year 7 NAPLAN writing in 2018 will achieve an increase of 2 or more bands in 2020 NAPLAN writing (exempt for SWD/EALD)
	Goal 2: Increase student achievement in numeracy
	2019_2: 90% of students who achieved at or above 124 at year 7 PAT-M in 2018, will achieve a 125 or above at Year 8 PAT-M.
	2020_2: 90% of students who achieved at or above 124 at year 7 PAT-M in 2018, will achieve a 126 or above at Year 9 PAT-M.
	2021_2: 90% of students who achieved at or above 124 at year 7 PAT-M in 2018, will achieve a 132 or above at Year 10 PAT-M.
	Goal 3: 
	2021_3: 
	Vision statement: At WHS we provide a positive, success-orientated learning environment where students develop to their full potential. The school works in close partnership with parents and community. WHS provides learning opportunities and support for all students to enter the community as successful individuals who will contribute as adult citizens.
	Challenge 1: If we prioritise the teaching of writing across all subjects, with a focus on TEEL structure and the three tiers of vocabulary then we will increase student achievement in writing. If English teachers use student LSW as the basis for explicitly teaching grammar, punctuation and nominalisation, student skills and confidence will develop in all forms of writing.
	Challenge 2: If we explicitly teach question analysis skills (comprehending the question) within mathematics, specifically number and algebra then we will increase student achievement in numeracy.
	Challenge 3: 
	ResourcesRow2_2: Student testing data and writing samplesOARS - Vocabulary Skills Test $1000
	TimelineRow3_2: 
	Roles and responsibilitiesRow3_2: 
	ResourcesRow3_2: 
	ResourcesTotal financial resources allocated: $23,000
	Success criteria: • Students work samples identify TEEL structure and have precise grammar & punctuation.• Students work samples will include Tier 2 and 3 vocabulary.• During conferences, students are able to identify a writing goal and strategies to meet their goal.
	ActionsRow1_4: Faculty leader and maths teachers observe and give feedback to year 8 maths teachers once per term in regard to their explicit teaching in number and algebra. 
	Timeline4Goal2: Week 10 Term 2 , Ongoing Process S2
	ResourcesRow1_4: • Relief teacher $1500• Faculty Leader to provide advice and feedback
	ActionsRow2_4: Moderate portfolio of work with a focus on number and algebra.
	Timeline5Goal2: Week 10 Term 2 , Ongoing Process S2
	Roles and responsibilitiesRow2_4: Lead by Faculty leaderInvolves all year 8 Maths teachers
	ResourcesRow2_4: • ACARA numeracy learning progression• Australian Curriculum
	ActionsRow3_3: Impact Partner - once per term gather evidence of teaching and learning of number and algebra within mathematics classroom.
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: $4500
	SuccessCriteria2: • Pre and post tests indicate that students are able to apply mathematical concepts to increase their skills in number and algebra.• Students work samples are able to comprehend mathematics problems and vocabulary to strategically identify the correct procedure to answer questions. • In conferences students are able to generalise mathematical concepts and procedures, which can be applied to a wide variety of different situations, including unfamiliar problems.
	ActionsRow1_6: 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: 
	ResourcesRow1_6: 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Success criteria_2: 
	Approved by school leader: Craig Griffiths
	undefined_44: 7/12/2018
	Approved by education director: Brendan Sidhu
	undefined_45: 15/01/2018
	Approved by governing council chairperson: Stan Hagias
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Analyse 2018  year 7 PAT-M Data to identify student needs. Maths teachers develop a unit plan and common rubric to address student needs in number and algebra.
	Timeline1Goal2: Week 5 Term 1 2019
	Roles and responsibilitiesRow1_3: Mathematics coordinatorFaculty
	ResourcesRow1_3: • ACARA numeracy learning progression• Australian Curriculum• School scope and sequence documents• $1000 TRT for reliefs
	ActionsRow2_3: Teachers collaborate to develop extension activities for year 8 maths and refine lesson plans incorporating evidence-based pedagogies for units of work in number and algebra.
	Timeline2Goal2: Week 10 Term 1
	Roles and responsibilitiesRow2_3: Mathematics coordinator – plan and lead meetingsMaths teachers – attend meetings(Week 10 Term 1)
	ResourcesRow2_3: • ACARA numeracy learning progression• Australian Curriculum• School scope and sequence documentsGuidance by Faculty Leader• $2000 TRT for relief’s
	Timeline3Goal2: Once per term
	Roles and responsibilitiesRow3_3: Mathematics coordinatorMathematics FacultyMathematics teachers and Impact Partners scheduling visits and feedback sessions. 
	undefined_43: • Visible Learning Resources
	ActionsRow1: Plan and lead a session to all staff in 'O' week to clarify expectations, roles and responsibilities re the SIP.
	TimelineRow1: Week 0
	Roles and responsibilitiesRow1: PrincipalAssistant PrincipalsLiteracy leader
	ResourcesRow1: Department for Education handbook and Literacy Guidebook (Shift Gear)
	ActionsRow2: Whole School PD Meetings:-feedback (Visible Learning)-3 tiers of vocabulary-reinforce TEEL, nominalisation, cohesive devices-grammar & punctuation
	TimelineRow2: Week 3, 7Term 1-3 2020
	Roles and responsibilitiesRow2: Literacy leaderPrincipalFaculty CoordinatorsAll teachers - Attend PD Meetings
	ResourcesRow2: Department for Education handbook and Literacy Guidebook (Shift Gear)Training and relief structures for Literacy Leader - $20000
	ActionsRow3: Student Free DayVisible Learning Feedback/SIP work (Goal 1 and 2)Faculty 
	TimelineRow3: Week 6Term 12020
	Roles and responsibilitiesRow3: PrincipalAssistant PrincipalsLiteracy LeaderAll teachers - Attend Professional learning
	ResourcesRow3: Visible LearningPossible fees for professional learning courses and or resources. Cost external of Facilitator $2000
	ActionsRow1_5: 
	TimelineRow1_3: 
	ActionsRow2_5: 
	TimelineRow2_3: 
	TimelineRow3_3: 
	Roles and responsibilitiesRow3_5: 
	undefined_6: Waikerie High School
	ActionsRow3_4: 
	ActionRow3_4: 
	ResourcesRow1_2: Australian CurriculumGuide BooksLiteracy Overview - secondaryDr. Rosie Kerin $2000
	Roles and responsibilitiesRow1_2: English Faculty coordinatorEnglish teachers
	TimelineRow1_2: Fortnightly2020
	ActionsRow1_2: English Faculty Meeting:Upskilling LSW and how to explicitly teach:-grammar & punctuation-nominalisation-cohesive devices
	ActionsRow2_2: Student body:Goal setting conferences with students within the Target group.Monitoring progress - Self motivation
	TimelineRow2_2: 4 times per year
	ResourcesRow3_4: 
	ResourcesRow2_5: 
	ResourcesRow1_5: 
	Roles and responsibilitiesRow1_5: 
	Roles and responsibilitiesRow2_5: 
	ActionsRow3_2: 
	Roles and responsibilitiesRow2_2: PrincipalAP Middle SchoolLiteracy/Numeracy Coordinators
	Roles and responsibilitiesRow1_4: • Year 8 maths teachers – teach unit• All maths teachers – observe to collect data on how students are approaching the lessons and tasks (Walk Throughs - Week 10 Term 2 , Ongoing Process S2)
	2019_3: 
	2020_3: 
	2021: 80% students who were below band 6 in year 7 NAPLAN writing in 2018, will achieve an A, B or C grade in a common moderated year 10 writing task (modified for SWD/EALD)


